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About BrightGate

BrightGate is a professional Information and Communications Technology (ICT) and systems
integration company that provides end-to-end digital solutions to organizations worldwide.
Headquartered in the United States with a strong regional branch in Saudi Arabia, BrightGate
combines global expertise with local insight to serve the needs of enterprise and government
clients. We place a significant emphasis on cultivating enduring partnerships built on trust,
transparency, and mutual growth.

Our deep understanding of local market dynamics, combined with global technological
insights, uniquely positions us to anticipate client needs and proactively deliver solutions. We
are passionate about enabling our clients to lead confidently through digital transformation
— helping them unlock new efficiencies, innovate rapidly, and achieve measurable, impactful
outcomes that drive sustained success. As a comprehensive ICT solutions provider, BrightGate's
scope spans everything from core ICT infrastructure and cloud services to advanced analytics,
Al, and beyond. We design, integrate, and manage complex technology projects that drive
innovation and efficiency. With an experienced team and an unwavering commitment to
excellence, BrightGate ensures that clients receive tailored solutions aligned with international
best practices and the highest standards of quality and security.
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Vision, Mission, Core Values

Our Vision

To be a global leader and the partner of choice in delivering innovative ICT solutions and digital
transformation services — empowering our clients to achieve excellence in the digital era.

Our Mission

To empower organizations with cutting-edge technology solutions, exceptional service, and
unwavering commitment to quality. We integrate people, processes, and technology seamlessly,
enabling our clients to innovate faster, operate more efficiently, and reach their strategic goals
with confidence.
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Our Core Values

Our core values shape our identity and guide the way we operate, ensuring a culture that is
professional, trustworthy, and genuinely client-driven.

Integrity

We uphold the highest ethical standards, transparency, and trustworthiness in every
engagement.

Excellence

We strive for superior quality and continuous improvement in all our solutions and services.

Innovation

We embrace creativity and the latest technologies to deliver forward-thinking solutions that
drive progress.

Collaboration

We believe in teamwork and partnership, working closely with clients and within our teams to
achieve shared success.

Company Expertise

BrightGate's strength is built on the depth, versatility, and proven competence
of its professional team, whose collective experience spans over two decades
delivering complex ICT and system integration projects for government bodies,
large enterprises, and dynamic private organizations. This combined expertise
equips BrightGate to manage the full lifecycle of critical technology programs — from
strategic advisory and solution design through secure implementation, integration,
and post-deployment support. Our professionals have guided organizations through
high-stakes digital transformation initiatives, complex infrastructure rollouts, and
multi-vendor environments where reliability and compliance are non-negotiable.

With an ability to bridge operational requirements with forward-thinking technology,
the team applies practical industry knowledge, robust governance, and disciplined
project execution to every engagement. Whether building secure infrastructure,
enabling digital ecosystems, or modernizing legacy operations, BrightGate stands
as a trusted partner capable of translating complex challenges into clear, actionable,
and sustainable results.
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Products & Services

BrightGate delivers an integrated portfolio of enterprise-grade technology solutions, systems,
and services covering every layer of modern ICT infrastructure, security, software, and intelligent
automation - all delivered to global standards. Our offerings are organized into clear service

categories for easy reference.

. ‘:} ICT Solutions & Digital

Transformation

e ICT Strategy & Planning

Digital Maturity Assessments
ICT Transformation Roadmaps
Technology Investment Planning

Business Alignment Workshops

e Business Process Optimization

Process Mapping & Redesign
Process Automation Consultancy

Workflow Streamlining

e Organizational Change & Adoption

Change Management Planning

User Training & Enablement

Stakeholder Engagement Programs
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Cloud & Data Centre
Solutions

Cloud Advisory & Migration

0 Cloud Readiness Assessment

o Multi-Cloud & Hybrid Architecture

o Workload Migration & Optimization
Data Centre Design & Build

0 Turnkey Data Centres & Server Rooms

0 Rack, Power, Cooling & Containment
Systems

0o Virtualization & Cloud Infrastructure
Managed Cloud Services

0 Cloud Hosting & Backup Solutions

0 Disaster Recovery as a Service (DRaa$)

0 Managed laaS/ PaaS Operations
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({% Cybersecurity & Risk Services

e Cyber Risk Assessments e Identity & Access Management (IAM)
0 Security Audits & Gap Analysis o Multi-Factor Authentication (MFA)
0 Vulnerability Scanning & Penetration 0 Single Sign-On (SSO)
Testing

0 Privileged Access Management (PAM)

e Security Architecture & Controls e Security Operations & Compliance
0 Next-Generation Firewalls (NGFW) 0 24/7 SOC Monitoring & Incident
o0 Intrusion Detection / Prevention Response
Systems (IDS / IPS) 0 SIEM Integration & Log Management
o0 Unified Threat Management (UTM) & o Compliance Alignment (ISO 27007,
Secure Gateways GDPR, NCA)

Network Infrastructure & Connectivity

e Enterprise Network Design e Wireless & Mobility Solutions
o LAN/WAN Architecture 0 Enterprise Wi-Fi Design & Deployment
o0 Core, Distribution & Access Layer 0 Wireless Mesh & Campus Coverage —— R o usen ~. MRS
Switching 0 Secure Guest Access & BYOD | |
0 Structured Cabling (Fiber & Copper) Enablement =3
e High Availability & Network Resilience ¢ Remote & Edge Connectivity % E'
0 Redundant Topologies & Failover o SD-WAN Implementation E..-—
. Z £
Design 0 VPN & Secure Remote Access g i

0 Load Balancing & Traffic Optimization o Branch Network Extensions

o Network Monitoring & NOC Design

8 © BrightGate. All Rights Reserved www.brightgates.com



B BrightGate

)

e Structured Cabling Systems
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Backbone & Horizontal Cabling

Fiber Optic & Copper (Cat6 / Cat6A)

Networks

Patch Panels, Termination & Cable

Management

Cabinets, Racks & Containment

Systems

e Physical Security & Access Control

(0]

(0]

CCTV Surveillance Systems
IP & Analog Camera Networks
Biometric & RFID Access Systems

Intrusion Detection & Perimeter
Security

Vehicle Access & Parking

Management Systems

e Intercom & Public Address Systems

(0]

(0]

IP & Analog Intercom Systems
Emergency PA & Paging Solutions
Voice Evacuation & Alert Systems

Centralized Audio Distribution

ELV & Smart Building Systems
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e Audio Visual & Collaboration Systems

Boardroom & Conference AV Systems
Smart Classrooms & Training Rooms
Digital Signage & Video Walls
Projection & Display Systems

Audio Conferencing & Sound

Reinforcement

e Fire Detection & Life Safety Systems

Addressable & Conventional Fire
Alarm Systems

Emergency Lighting Systems
Gas Detection Systems

Fire Suppression Systems (FM200,
Novec, CO>)

Integration with BMS

e Building Automation & loT

Smart Lighting & HVAC Controls

Energy Monitoring & Optimization
Systems

Environmental Sensors & Metering
loT Gateway Integration

Smart Building Management
Platforms (BMS / EMS)
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%:)}(33 Managed Services & Professional Operations

Managed IT Services

0 24/7 Remote Monitoring &
Management (RMM)

0 Proactive Maintenance & Updates

0 SLA-Driven Incident Response

IT OQutsourcing & Co-Managed IT
o Dedicated Technical Resources

o Staff Augmentation & Onsite
Engineers

0 Vendor & Asset Lifecycle Management

Service Desk & End-User Support
0 Multi-Level Helpdesk Support (L1-L3)
0 Remote & Onsite Support Services

0 User Onboarding & IT Training

Professional & Project Services

0 Program & Project Management (PMP
/ PRINCE2)

o0 Deployment, Testing & System
Commissioning

0 Site Acceptance Testing (SAT) &
Documentation

o0 Technical Training & Knowledge
Transfer

0 Post-Implementation Support &
Handover

© BrightGate. All Rights Reserved

Q:p ICT Equipment & Technology Supply

Computing & End-User Devices

0 Desktops, Laptops, Workstations &
Tablets

0 Thin Clients & Rugged Devices

Networking & Security Appliances

o Core Switches, Edge Routers &
Wireless Controllers

0 Access Points (Indoor / Outdoor)

o Firewalls & UTM Appliances

Data Centre Hardware

0 Servers, Storage Arrays & Virtualization
Hosts

o UPS, PDUs & Power Backup Systems

o0 Backup, Archival & Recovery Solutions

Office & Collaboration Equipment

o0 Printers, Scanners & Multifunction

Devices

0 Projectors, Display Panels & Interactive

Screens

o Video Conferencing & Telepresence

Systems
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e Software Engineering & Integration

o Custom Web & Mobile Application

Development
0 Enterprise Portals & Intranets

0 API Development & Middleware

Integration

0 Legacy System Integration &

Modernization

0 Software Testing & Quality Assurance

Software, Data & Artificial Intelligence

Enterprise Software Solutions °
0 ERP,CRM & HRM Implementation

o Document & Workflow Management

Systems

0 Asset & Inventory Management

Platforms
0 Building Management Software

o Educational, Healthcare & Retail

Systems

Data Analytics & Artificial Intelligence

o Data Warehousing & Governance

0 Business Intelligence & Dashboarding
0 Predictive & Prescriptive Analytics

0 Machine Learning & Deep Learning

Models
o Natural Language Processing (NLP)
o Computer Vision & Image Recognition

0 Robotic Process Automation (RPA)

o0 Cognitive Automation
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Automation & Digital Platforms

0 Enterprise Low-Code and No-Code

Development Platforms

0 Business Process Management (BPM)

and Process Orchestration Solutions

o Intelligent Workflow Automation and

Optimization Frameworks

0 Seamless Integration with loT, Al, and

Smart Infrastructure Systems

© BrightGate. All Rights Reserved
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% Construction & Contracting Services

e Civil & Structural Works

0 Excavation, Foundations & Concrete
Works

0 Structural Steel Fabrication & Erection

0 Masonry, Plastering & Finishing

e Mechanical, Electrical & Plumbing (MEP)
o HVAC Systems Installation
0 Electrical Power & Lighting Systems

0 Plumbing & Drainage Networks

o

Firefighting & Fire Protection Systems

e General Contracting & Site Development
0 Site Preparation & Earthworks

0 Infrastructure Utilities (Drainage,

Power, Water, Telecom)

o0 Paving, Asphalt & Landscaping Works

e Interior Fit-Out & Finishing
o Gypsum Partitions, Ceilings & Flooring
0 Painting, Carpentry & Millwork

0 Furniture, Fixtures & Equipment
(FF&E) Installation

e Turnkey Project Delivery
o Design-Build Project Execution

o0 Procurement, Installation &

Commissioning

0 Quality Assurance & Handover

Documentation

www.brightgates.com 17
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Industry Focus

Government & Public Sector

Supporting national and local agencies with secure
e-government services, smart city infrastructure, and citizen-
focused digital transformation initiatives.

Healthcare & Life Sciences

Enabling secure electronic health record systems,
telehealth and digital health platforms, and
compliant healthcare IT environments that

improve patient care and data privacy.

Finance & Banking

financial institutions.

Education & Research

Empowering schools, universities, and research
centers with smart classrooms, campus-

wide connectivity, e-learning platforms, and
collaborative research IT tools.

Energy & Utilities

Providing critical infrastructure support such as smart grid
technologies, loT-based remote monitoring, and reliable
communications for the energy and utilities sector.

Delivering robust secure networks, digital
banking and fintech solutions, and
regulatory-aligned IT platforms for banks and

© BrightGate. All Rights Reserved
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BrightGate delivers tailored ICT and system integration solutions
built on deep cross-industry expertise, aligning technology with each

sector’s unique challenges, requlatory demands, and growth objectives
to drive sustainable transformation and operational excellence.

Real Estate & Facilities Management

Implementing smart building systems, integrated security
and access control, and loT-driven property management
solutions for commercial and residential developments.

Retail & E-Commerce

Enhancing omni-channel retail operations with

point-of-sale integrations, customer analytics
platforms, supply chain visibility, and secure

e-commerce infrastructure.

Transportation & Logistics

Delivering connected fleet, warehouse,
logistics, and intelligent transportation
systems to drive efficiency and visibility in

supply chains.

Construction & Infrastructure

Supporting large-scale construction and
) infrastructure projects with smart site security,
»

digital project management tools, drones for
site monitoring, and integrated ICT solutions to
improve project delivery.

Hospitality & Tourism

Enhancing guest experiences through connected hospitality
solutions, including high-speed connectivity, smart room
controls, digital concierge, and seamless communication.

www.brightgates.com
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Delivery Methodology

At BrightGate, we apply a disciplined
and adaptive delivery approach that
integrates proven frameworks, strong
governance, and practical agility. This
balance ensures that every engage-
ment, from large-scale infrastructure
deployments to complete digital trans-
formation initiatives, is executed on
time, within scope, and to the highest
quality standards. Our commitment to
precision, accountability, and transpar-
ent collaboration ensures consistency
and excellence throughout all phases
of delivery.

Our structured yet flexible methodology fol-
lows clearly defined stages that guide each
project from initiation to completion. This
approach enables effective communication,
proactive risk management, and measurable
outcomes at every step. Through continuous
improvement and alignment with client ob-
jectives, BrightGate ensures that each project
delivers tangible business value with minimal
risk and maximum impact.

20
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Discovery & Requirements Gathering

We begin with detailed consultations, site assessments, and stakeholder work-
shops to understand each client’s unique objectives, constraints, and technical
environment.

Solution Design & Architecture

Our technical experts design secure, scalable solutions, developing detailed
architectures, network diagrams, and integration plans aligned with best
practices and compliance requirements.

Planning & Project Management

Using certified project management frameworks (PMP, PRINCEZ2, Agile), we
create clear project plans with schedules, milestones, risk mitigation strategies,
and resource allocations, ensuring full transparency and accountability.

Implementation & Integration

Systems and solutions are deployed and configured by skilled engineers, with
phased rollouts to minimize disruption. We handle end-to-end integration to
ensure everything works together seamlessly.

Testing & Quality Assurance

All components undergo rigorous testing, including functional tests, security
and performance validation, and user acceptance testing, to verify that every
aspect operates as designed and meets the defined requirements.

Training & Knowledge Transfer

We provide comprehensive training and clear documentation for your teams,
ensuring administrators and end-users can operate and manage the new
systems confidently from day one.

Go-Live & Handover

Once validated, solutions are put into production with careful go-live planning
to minimize downtime. We oversee a smooth transition, formally hand over the
system, and remain on standby to address any immediate post-launch issues.

Ongoing Support & Continuous Improvement

Through our Managed Services, we monitor, maintain, and enhance systems,
keeping them secure, up-to-date, and aligned with evolving business needs.
Feedback loops and reviews enable continuous improvements for lasting value.

www.brightgates.com 21



Trusted
Technology
Brands

Building Value Through
Trusted Technology
Ecosystem

At BrightGate, our strategic alliances with world-class technology vendors form
the foundation of our ability to deliver reliable, scalable, and future-ready solutions.
We collaborate with a carefully selected network of global brands across critical
domains including networking, cybersecurity, cloud, software, infrastructure,
and smart technologies. These relationships are built on shared values of quality,
innovation, and service excellence - enabling us to integrate best-in-class
technologies using vendor-approved methodologies, supported by experienced
and certified professionals.

Through this ecosystem, BrightGate provides clients with privileged access to the
latest innovations, preferential supply channels, and elevated technical support.
This ensures not only cost-effective procurement and timely delivery, but also the
assurance that every deployment is fully aligned with industry-leading standards.
Our multi-vendor integration approach allows us to tailor each solution precisely
to client needs, while ensuring interoperability, resilience, and long-term value.

22 © BrightGate. All Rights Reserved
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Quality &
Compliance

Excellence
Built on
Global
Standards

At BrightGate, quality assurance and strict compliance are not optional; they are embedded

in every solution we design, deliver, and maintain. We align our practices with internationally
recognized standards and proven frameworks to ensure clients receive secure, reliable, and
future-proof systems. From initial consulting through final handover and ongoing support, every

stage of our work is governed by clear processes, robust controls, and transparent documentation.

Quality at BrightGate is a continuous journey rather than a single milestone. Every engagement
is guided by measurable performance indicators, peer reviews, and client feedback loops to
ensure ongoing improvement and accountability. Our teams follow standardized methodologies,
detailed documentation, and cross-functional audits to maintain precision at every project
stage. This disciplined approach not only guarantees compliance with global standards but also

reinforces our reputation for reliability, transparency, and excellence in every solution we deliver.

24 © BrightGate. All Rights Reserved
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e Certified Quality Management: Operations in line with global ISO 9001 quality management
standards, maintaining rigorous quality control across all projects and services for consistency
and excellence.

e Information Security Governance: Best practices for data protection and system security,
aligning with leading frameworks such as ISO/IEC 27001 and relevant local cybersecurity
regulations to safeguard client information.

e Industry Standards Compliance: Ensuring that solution designs, cabling installations,
configurations, and integrations meet or exceed industry codes of practice and manufacturer
guidelines for safety and performance.

e Regulatory Alignment: Whether serving government, critical infrastructure, healthcare,
finance, or private sector clients, we ensure full alignment with all applicable national and
sector-specific regulations and compliance requirements.

e Continuous Auditing & Improvement: We believe quality is not static — we regularly audit
our processes and solutions, measure performance against key metrics, and implement
improvements to guarantee lasting reliability and client confidence.

www.brightgates.com 25
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Why Pa rtner Wlth Brlg htGate When you partner with BrightGate, you benefit from:

Choosing BrightGate means partnering with a company that doesn't Proven Expertise
just deliver technology, it delivers transformation. We combine deep Decades of experience in designing, implementing, and managing complex ICT
imdustry expertise, proven technical excellence, and an unvvavering and system integration projects across government and enterprise sectors.

commitment to client success to help organizations operate smarter,
safer, and more efficiently. Every engagement is guided by our belief

. . . Comprehensive Capabilities
that technology should empower progress, not complicate it. With P P

End-to-end solutions covering consulting, design, implementation, security,

BrightGate, you gain a trusted partner dedicated to realizin our
9 S Y 9 P 9y support, and supply - all under one trusted partner.

vision, optimizing your operations, and ensuring lasting value across

every stage of your digital journey.
Uncompromising Quality & Compliance

Every project is delivered to global standards, rigorously tested, fully documented,
and aligned with ISO and sector-specific regulations.

Global Partnerships, Local Insight

Certified alliances with world-leading technology vendors, combined with strong
local presence and understanding of regional market dynamics.

Tailored, Client-Centric Approach

Solutions are never off-the-shelf, they are designed around your sector,
operational realities, and long-term goals.

Sustainable Value Creation

We focus on building solutions that are cost-efficient, scalable, and designed to
deliver measurable business outcomes over time.

Commitment Beyond Delivery

Our partnership doesn’'t end at handover - through continuous support and
mManaged services, we ensure your systems evolve as your business grows.

www.brightgates.com 27
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Get in Touch

Headquarters - USA

30 N Gould St, Suite R, Sheridan, WY 82801, USA

+1 (307) XXX-XXXX
info@brightgates.com
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BrightGate is strategically positioned to provide reliable support and trusted expertise both
regionally and internationally. With our headquarters in the United States and a dedicated
branch office in Riyadh, Saudi Arabia, we serve clients across the GCC, the broader Middle
East, and select global markets. This dual presence allows us to offer “local touch” service
in key regions while leveraging global resources and knowledge. We ensure seamless

system integration, project delivery, and ongoing support wherever our clients operate.

Our goal is to continue expanding our footprint strategically, building strong local partnerships
and extending BrightGate's standard of excellence to new regions in line with our clients’ growth
ambitions. Wherever you are growing, BrightGate aims to grow with you, providing the same

high level of service and technical capability in each new market.

Regional Branch - Saudi Arabia
Riyadh, Kingdom of Saudi Arabia
+966 59 996 6545
info@brightgates.com

www.brightgates.com 29
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LET’S WORK TOGETHER

Your vision. Our expertise. One trusted partnership

"A BrightGate

Gateway to Digital Intelligence

info@brightgates.com
www.brightgates.com



